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Dear Friends,

This fall, we are reflecting on recent updates to the plan to end 

homelessness here in Edmonton. The first goal targets ending chronic 

and episodic homelessness. Lots of complex work to do for that! 

Consider it with us and learn about: Keys to engaging rough sleepers, 

and explore the work of the Islamic Family and Social Services 

Association.  Join us in taking meaningful action in creating, 

supporting, and promoting affordable housing.  Consider the teachings 

of Hindu communities around wealth and homelessness, and the impact 

faith communities have. And hear what happened when CRIHI 

stakeholders were invited to lunch with the Archbishop.

If you have a story to tell, a question to ask, or an idea to share, 

please give us a call. Together, we can do so much more!

Peace and blessings,

Batya and Mike
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HOMELESSNESS & WEALTH 
from one Hindu perspective

I quote a few passages below that may help you in understanding how the Hindu 

Goddess Lakshmi and Karma links to homelessness and wealth.  The concept of Karma 

indicates that what one does, whether positive or negative, will impact us in our current 

lifetime or in our next lifetime.   

“Goddess Lakshmi means Good Luck to 

Hindus. The word ‘Lakshmi’ means 'aim' or 

'goal', and she is the goddess of wealth and 

prosperity, both material and spiritual.  

Pursuing wealth is one of the four aims of a 

Hindu’s life as long as it does not dominate a 

person’s life.  Possessing and earning wealth 

is not restricted but there is only one restriction 

that the scriptures put on this activity and that 

is the wealth must be earned in a righteous 

way.   

“Within Hinduism, wealth is regarded as a 

beneficial and positive value, just like love and 

morality.  Still, especially for those engaged in 

commerce, generosity and hospitality were 

also highly regarded.  Traditionally, these are 

not only private values.  Among the roles of the 

state, embodied in the office of the king, was the social mandate to feed the poor and 

support religious institutions.  Today Hindu temples continue to promote charitable and 

community activities.  

“Hindus are expected to give away the wealth they do not need.  Distributing wealth 

means that a person is doing good karma and thereby securing a better next life.  As a 

person grows older… they need their wealth less and less.  Hinduism is not only a religion 

but ‘a way of life’. Two of the most widely read scriptures namely ‘The Ramayana’ & ‘The 

Mahabharata’ vividly describes the acts of compassion and justice.  Hindu’s are expected 

to live according to the values enshrined in the scriptures and practice compassion and 

justice in the course of their lives.”  

~compiled by Hasha Sasitharan    



A Place to Call Home

Edmonton Updates their 10 Yr Plan to End Homelessness

Edmonton's Updated Plan to Prevent and End Homelessness:
Update Feature:  Part 1 of 3

We are eight years in on the ten-year plan.  "It's time to look under the hood and see how we're 

doing," to use the words of Jay Freeman.  Certainly, we have some things to be happy about. 

The Housing First program has been very successful, and has given over 6,000 people a home, 

and in many cases some solid supports as well.

But the work is certainly not done, and there are a few areas identified as needing a lot more 

work.   That work is identified in the new update to the plan.  For the next few months, we'll be 

walking through some of the key learnings and goals set so that we can better understand where 

we as a city need to focus more of our energies as our work continues.     

Unpacking the First Goal

Creating an effective network of helps, supports, services, and housing options is a tricky 

business.  In the new update to the plan we see an intensive push to give people more 

permanency in their supports and housing situations.  One area of concern that CRIHI, Welcome 

Home volunteers, and other partners expressed with the plan thus far was that people would 

often finish out a period of housing support in the Housing First program and then end up back 

on the street.  This was really discouraging for both the people losing their housing and 

those walking with them.  A major reason identified for this loss is a lack of Permanent 

Supportive Housing (PSH), and longer term supports.  



As you can see in the chart below, the plan recommends strengthening Permanent Intensive 

Case Management (PICM) resources to provide better support to people long term, and to 

greatly increase our supply of PSH.

One of the biggest shortfalls in the plan so far has been that while the original plan called for 

1,000 units of Permanent Supportive Housing, only 200 were actually built.  PSH is fairly 

expensive to develop and run and requires major Capital investments, as you can see by the 

costs associated below.  But it is still cheaper than the cost of providing emergency responses to 

people living on the street, and it provides real and effective help for people with numerous 

complex barriers!  

Currently, a lack of both Permanent Supportive Housing (PSH) and Permanent Intensive Case 

Management (PICM) resources is credited with causing shortfalls in the overall response 

system.  A person may be very successful and making progress, but if their supports are not 

permanent and come to an end, they often fall back very quickly into the same place of crisis.  

Three keys to success in meeting these goals, and how faith communities might help: 

1. Committed Funding and political backing.  Stable operational dollars are needed to maintain 

supports, and Capital funding is needed to create new units of Permanent Supportive Housing. 

 Currently, appeals are being made to all levels of government to pitch in.  But people of faith 

can ensure our leaders know that finding meaningful helps and solutions to homelessness is 

important to us.  When you run into your City Councillor, MLA or MP, broach the topic of poverty 

and affordable housing.  Can Faith Communities and other community partners play a 

significant role in this fundraising?  CRIHI's Advocacy committee is talking about how we 



might help generate that opportunity.  Curious to explore that with us?  Drop Mike an email at 

mike@interfaithhousing.ca

2. Finding available land in communities all over Edmonton.  This is complicated work.  There 

are many factors to consider when finding land, including access to local community resources 

and transportation, and if that land is expensive, creating housing that will be affordable is more 

difficult.  Faith communities sometimes have parcels of land, and have offered that as a 

contribution to the development of affordable housing. See September Action highlight how 

Westmount Presbyterian Church played this out or read full story here:

https://interfaithhousinginitiative.wordpress.com/2016/02/23/the-westmount-presbyterian-story/

3. Gaining support and a welcome from the local community.  This too is complex work.  A key to 

success is a healthy consultation process.   This is a need identified both by CRIHI and End 

Poverty Edmonton, and we are beginning work together on some great resources to aid both the 

community and developers in sitting down together. The Edmonton Federation of Community 

Leagues also sees the need for this, and is willing to share their wisdom and experience, and 

hopefully some of their volunteers to aid in this task.    

Keys to Engaging People Sleeping 
'Rough'
By Heather Curtis, Research Coordinator

Edmonton Social Planning Council

A Place to Call Home: Edmonton's Updated Plan to Prevent and End Homelessness lays out a variety 

of goals and action plans with the aim of ending and preventing homelessness in the City of 

Edmonton.  The first goal of the Plan is, End Chronic and Episodic Homelessness.  The actions to 

achieve this goal are listed below: 

1. Enhance the focus of crisis response services and facilities on permanent housing outcomes

2. Continue to evolve Housing First Programs for Maximum Impact

3. Develop permanent supportive housing and affordable housing across all neighbourhoods

The targets set to achieve the goal of ending chronic and episodic homelessness involve having all 



rough sleepers engaged through Coordinated Access and assertive outreach by 2018. The Plan also 

makes the following target: by 2020, no one staying in a shelter or sleeping rough will experience 

chronic homelessness (Homeward Trust, 2017). The purpose of this article is to determine how these 

two targets focusing on rough sleepers can become a reality by speaking with those who engage with 

this population on a daily basis.

2016 Homeless Count
According to the 2016 Homeless Count coordinated by Homeward Trust, out of the 1,753 individuals 

counted as experiencing homelessness, a total of 187 were classified as unsheltered. Out of these, 97 

people were recorded as living in a makeshift shelter, 12 people in a vehicle, and 11 in another 

unsheltered location unfit for human habitation (Homeward Trust Edmonton, 2016).  

Boyle Street Community Services
Outreach Services
Boyle Street Community Services’ outreach workers actively seek out vulnerable Edmontonians who 

may not have access to the programs. Outreach workers strive to find people in need, being those 

living in parks or on the street to help connect them to needed resources and supports. The 

organization provides basic needs such as food, housing, clothing, and medical support.

The outreach services include downtown outreach that links those living rough with programs. In 

addition, there is a city-wide outreach team that works with businesses, faith communities, and many 

others to help homeless individuals find affordable and adequate housing. In addition, the organization 

has a winter warming bus that runs from November to May. It is stocked with blankets and soup and 

actively seeks out the homeless in the City of Edmonton to provide crucial support during the winter 

months (Boyle Street Community Services, n.d.).

In 2016, Executive Director Julian Daly explains how his organization’s street outreach team worked 

with over 800 individuals sleeping outside in the river valley and city parks. Daly and colleagues have 

seen an increase of 43% of individuals camping in the river valley. Similarly, the number of people who 

use Boyle Street as their mailing address because they do not have a fixed address and are likely 

homeless has increased from 1,600 in 2015 to 2,220 in 2016 (Boyle Street Community Services, 

2016).



How to reach rough sleepers in Edmonton.
An interview was conducted on August 23, 2017 with Doug Cooke, the Team Lead for Street Outreach 

at Boyle Street Community Services

Question 1: What is a rough sleeper?

“A rough sleeper is a homeless individual who sleeps outside, under tarps or tents, or those who make 

some form of shelter out of whatever materials they can find.”

Question 2: How does Boyle Street Community Services engage with rough sleepers?

“Street outreach workers make sure the people are in good shape, that they are not under medical 

distress and they are not experiencing any form of crisis at that moment. From visit to visit, outreach 

workers want to build a relationship with people living rough. Through building a relationship you get to 

know the people and what they require. After the first introduction, you may get a first name. When you 

start assisting someone, you can get them into medical appointments or getting them onto income 

support or introducing them into a housing program. The first goal is building a relationship and 

building trust.”

Question 3) What needs to be improved upon for the targets related to rough sleepers to be achieved?

“First having more outreach workers doing their job. It is also more about the accessibility of places to 

put people. There is a great push of getting people out of shelters and the river valley, but a lot of 

those people often have higher needs that will require some assistance with living, like someone 

checking in on them regularly to ensure they are keeping their apartments clean. There needs to be 

more funding for more apartments and programs that offer assistance and support beyond getting 

them a place to stay, but also ensuring they know how to take care of themselves, some people need 

this follow up support. Funding for affordable and supportive housing is lacking in addition to programs 

that help those who are living rough with mental health issues.”

Conclusion
For the targets outlined above to be achieved, there must be more directed funding into affordable and 

supportive housing models that will assist those previously sleeping rough to maintain their housing 

and to live independently. Ensuring that the most vulnerable Edmontonians do not experience chronic 



homelessness involves relationship building and forming connections based on respect, compassion, 

and patience. Funding for affordable and supportive housing needs to be improved upon to support 

more assisted living situations for those with more complex needs who require daily support.  
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Ministry Profile

Islamic Family and Social Services Association (IFSSA)

Here in Edmonton, numerous Islamic communities work together to 
respond to the needs experienced within the Muslim community 
and beyond.  How do they do that?  IFSSA!

As with so many non-profit ventures, it all started when a few members of a community got 

together to help meet a need.  At the beginning that need became obvious as low-income 

Muslim families struggled to gain access to healthy and halal food.  So an uncle in the 

community opened up his basement and they began a food pantry and hampers to help people 

out.  And of course, it grew from there.  Starting in the early nineties in a basement, today they 

have three different facilities around Edmonton and 22 paid staff.

For the last several years, IFSSA has had three main areas of work. 

1. Meeting essential needs like food and clothing.  Last year, the Muslim community through 

IFSSA assisted more than 7000 families and distributed more than 640,000 pounds of 

food.

2. Emergency Rent help and financial counseling.  Last year, IFSSA was able to provide 

more than $100,000 in emergency rent help to families in danger of losing their home.  

This assistance can prevent a family from experiencing a deeper crisis, and it provides the 



opportunity for IFSSA workers to help a family consider how they might improve their 

financial situation.

3. Fostering Healthy Families. “The Fostering Healthy Families program provides direct 

support services to family members and individuals affected by family violence in the 

immigrant community. IFSSA is committed to helping keep families together and free from 

abuse. Also to guide those that have been affected by violence in the family to heal, 

regain control and to feel safe in having a place to come to for help.  A Muslim female 

provisional psychologist provides counselling services in the areas of trauma, self-esteem, 

marital discord, family mediation, depression and healthy relationships. The services are 

offered in a sensitive and knowledgeable manner with an understanding of cultural and 

Islamic aspects.”  (http://www.ifssa.ca/services)

Alongside these three main areas, IFSSA also works with partners like the Edmonton 

Mennonite Centre for Newcomers and Catholic Social Services to help new immigrants to 

Canada find their feet and integrate well in Canadian Society.  They have been working with 

youth for many years through a program they call The Green Room; which seeks to create an 

“open space for youth to foster meaningful connections, grow, and serve the community, rooted 

in Islam and relevant to time and place.”

In the last few years, IFSSA has also identified affordable housing for large families as an area 

of high need, and has begun a partnership with Right at Home Housing Society to help create 

homes for low-income families.  They hope to see some new units built in the next few years.

What fuels the heart of a ministry like IFSSA?

The Islamic teaching of Zakat, one of the five pillars.  It reminds all Muslims of their responsibility 

to care for their neighbours.  Muslims from various communities see supporting the work of 

IFSSA as a way to obey this core teaching of their faith.

They are also fueled by a sense of identity grounded in the Quran.  Omar Yaqub, chair of 

IFSSA’s board describes their brand identity as embodied by the phrase "Created to Serve."   He 

says, “It is a proper representation of our principles, a reminder of God's verse within the Quran 

(3:110), “You are the best of the nations raised up for (the benefit of) men.” The phrase speaks 

to many dimensions. IFSSA is here to serve people both directly, and secondly, we as people, 

volunteers or staff with IFSSA were created with the purpose to serve others.  Serving others is 

spoken of within the Quran as medicine, and it speaks to the need within; an inner void that is 

filled through helping others.”

To learn more about IFSSA, visit them on their website:  www.ifssa.ca



Roundtable Report from August 30, 2017
and a look at the Halo Effect

Rabbanit Batya Ivry-Friedman recently spoke on August 30, 2017 at a roundtable 

organized to marshall federal funding commitments to house and support persons with 

developmental disabilities.  Beth Israel Synagogue co-hosted the event with the 

Edmonton Community Foundation and REENA for the Intentional Community 

Consortium, which received very good attention, and attendance from very influential 

voices, including Edmonton MP, Amarjheet Sohi, MP Kelly McCauley, MLA Lorne Dach, 

MLA Denise Woollard, and MLA David Shepherd.

Rabbanit Batya Ivry-Friedman (Capital Region Interfaith Housing Initiative) spoke in a 

panel alongside Jay Freeman (City of Edmonton), Jan Reimer (Alberta Council of 

Women's Shelters), Ed Starr (Intentional Community Consortium) and Brad Perkins 

(Excel Society).  The panel was very informative, speaking to the tremendous need; the 

concern at 'not enough,' and the need to work together creatively and intentionally in our 

goal of creating healthy inclusive and complete communities.  As part of her remarks, 

Batya reflected on the ongoing commitment and impact of faith communities.  Below is a 

portion of what she shared.

Every religion believes in helping the stranger:

Sikh: “Daya,” means to have sympathy and pity for the suffering of others, and to act with 

affection, kindness as a moral requirement, and a moral vow that calls us to respond with 

social service and truth in action.



Muslims: The idea of “Ithar” means to think of the needs and desires of others over one’s 

own, and in the common interests of the community, devoting your life to the lives of 

others instead of to your own concerns.

Jewish: "Chesed"- lovingkindness – to do good without expecting anything in return.

Every parish is doing something to help those in need in their own way. The Capital 

Region Interfaith Housing Initiative allows the space for all the religions to come together 

to share their stories and work together to have a stronger impact on society. That impact 

will be greater when we work together.

Canadian faith-based think-tank Cardus has prepared an estimating tool called the 

Halo Calculator, to measure the effect that faith has on common good services. They 

estimate that for every dollar in a religious congregation's annual budget, a city gets an 

estimated $4.77 worth of common good services. The Halo Calculator is an estimating 

tool and does not represent a formal research result. However, it is quite fascinating to 

see an estimate on what the congregations themselves have on the city’s common good.

I was curious to see what Edmonton’s estimation was, so I plugged in Edmonton and the 

results are as follows:

With an estimation of 703 places of worship with an annual budgets total of $427,656,749

Halo Effect x4.77

Halo Benefit $2,039,922,693



Now this only includes places of worships, mosques, synagogues, churches etc.. It does 

not include all the social services that religious institutions began such as Catholic Social 

Services, Islamic Family Services, Jewish Family Services, E4C etc….

There is no doubt that religion/faith groups have an impact on social services but are we 

doing enough? Are we focusing on just own people with the same ideological views? Are 

we helping the vulnerable populations enough? It is complicated and it’s not that simple to 

work together to make a difference. It takes work, education, and patience to understand 

the intricacies of the need of not only the less fortunate but also of those that have a 

different belief and process.

Let us continue to work together, to learn from each other, to understand each 

other, to love each other, to have a greater impact on the world around us.

CRIHI Stakeholder Lunch with the Archbishop

August 30, 2017

First, a note from Julien Hammond:

Dear friends and supporters of the Capital Region Interfaith Housing Initiative,

Thank you for accepting Archbishop Smith’s invitation to attend the CRIHI Stakeholders 

Luncheon on August 30, 2017.

This was an important occasion for all of us together to celebrate and give thanks for the 

commitment of so many people, organizations and religious communities that have been part of 

the Capital Region Interfaith Housing Initiative since its inception. (Special nod to Mr. Jay 



Freeman in this respect.)

It was also an opportunity to learn of the City of Edmonton’s updated plan to

prevent and end homelessness, and to begin to consider new plans for the future of the Initiative 

deriving from the city’s updated plan.

As Archbishop Smith identified, our commitment to serve the poor together and to assist the city 

in preventing and ending homelessness does not end at the conclusion of the City’s first

effort to do so (the 10-year plan). As the City updates its work on this portfolio, so must CRIHI 

assess, adjust and update its own work remaining in step with the City’s plan.

We look forward to continuing this journey with you and ensuring that everyone living in the 

Capital Region has a place that they can call home.

With profound appreciation for your ongoing support and commitment to the Capital Region 

Interfaith Housing Initiative,

Julien

Rev. Brian Kiely from the Unitarian Church offered his observation that we've come a long ways 

as a movement.  He recalled the deafening silence that struck the first time we sat together and 

asked 'what should we do?'  Now we are full of ideas, and moving into some very sophisticated 

fields of work like helping design healthy consultation resources for local communities and 

developers.

Rabbanit Batya Ivry-Friedman challenged the 

group with new opportunities to volunteer, 

particularly to serve on planning committees. 

CRIHI has four new working groups finding their 

feet digging deep into the work of Education, 

Advocacy, Governance, and Volunteer 

engagement.  Fresh faces and energy open up 

new ideas and possibilities for us to pursue.

CRIHI also offered hearty thanks for the 

invaluable leadership of Jay Freeman, as he 

retires in his position with the City of Edmonton. 

 His efforts at partnership were crucial in 

CRIHI's founding years in establishing a strong 

working relationship that continues to flourish. 

"Jay, you have our thanks!  May the 

Creator bless you richly on all that is ahead."



September Action Highlight:
CREATE, PROMOTE & SUPPORT AFFORDABLE HOUSING

Westmount Presbyterian Church was facing difficult issues. Our building was heading 

toward big repairs and we would not have the resources to meet its needs. We figured we 

were three years from funds running out, and we were open to trying something new. We 

asked continually, ‘Where is God leading us now?’

We looked at a number of possibilities, but nothing seemed to come together. Along the 

way, the church embraced an opportunity to support a government sponsored refugee 

family. We learned about that process and we learned the challenge of finding housing for 

a large family.

Then one of our elders attended a meeting of the “Right at Home Housing Society.” The 

CEO   came out to look at our property and saw great possibilities. He told us the greatest 

housing need in Edmonton was for large families, which fit with our experience.

We met with Right at Home and the Mennonite Centre for Newcomers over the course of 

two years, eventually forming an agreement to build 16 units of stacked town houses to 

accommodate   larger families. The plans include a community building in which the 

church will have designated rooms for worship and programs. Westmount will lease the 

land. Right at Home will be the construction and managing force of the complex.

It has been a long, slow process, but we have felt the hand of God in it from the 

beginning. At no    point did we force a process. We  simply responded to either a need or 

an opportunity. And the final result is a win–win situation  for everyone.



CALL TO ACTION

1. There are agencies ready to fund and build affordable housing in Edmonton, but 

there is not enough land available. Faith communities sometimes have access to 

land that they are not using or could be developed.

2. Consider ways your building might house groups dealing with poverty and related 

issues. Offer meeting space for addictions and mental health recovery groups.

3. Engage Aspiring City Council Candidates.  They are running loose all across the 

city in advance of this year's Municipal Election.  Raise the topic of affordable 

housing, and ask what they advocate for in addressing homelessness and extreme 

poverty.

4. Volunteer with CRIHI's Advocacy Committee as we plan to engage different levels 

of government, and raise awareness and support in Edmonton for new units of 

Affordable and Supportive Housing.

Ongoing Volunteer Opportunities
Welcome Home

One of the biggest reasons people struggle or fail as they come 

out of homelessness into housing is loneliness.  Welcome 

Home assembles and trains a small team of volunteers to walk 

with someone as a friend.  This is a one-year commitment to go 

for coffee, go bowling, take long walks, to encourage and pray for a fellow human being on a 

tough stretch of the road.   To find out more information about volunteering contact the Welcome 

Home Coordinator at 780-378-2544.

https://www.cssalberta.ca/Our-Ministries/Volunteer-Mentoring-Support

Get Firsthand Experience

CRIHI's website has a strong list of opportunities where volunteers can learn by serving.  Here's 

the link: http://wp.me/P20ewB-5R

Get involved in your Local Community

Visit or Join your Community League - engage in your neighbourhood's efforts to build 

community, go for coffee with the leadership, and learn about some of the justice issues taking 

place in your neighbourhood.  http://www.efcl.org

Explore the social dynamics in your neighbourhood



Unsure what the needs are in your community?  MAPS Alberta is a great resource to see how 

your neighbourhood stacks up on a range of social demographics.  Explore their Social Atlas 

and numerous other useful resources at: www.mapsab.ca

Connect, Contribute, Inspire!

Join our Learning Community!
The Interfaith Housing Initiative was formed in response to a City of 
Edmonton and Province of Alberta commitment: the Ten-year-plan to End 
Homelessness.  Faith leaders from across the city came together to say, 
“Addressing homelessness is important to our communities too!  How can 
we help?”

Get Involved! Join the conversation! 
Sign up for our email newsletter and learn with us.  This is a monthly 
publication where we will be provide good information, generate ideas that 
work, tell each other’s stories, and share how communities and 
organizations around Edmonton are responding to the needs of 
Edmonton’s most vulnerable.

Share your stories with us!
A good story reminds us of what is possible.  The work of providing help, 
support and home to a neighbor is nothing new, and people of faith tell 
many stories that inspire.  Stories from today, or stories from a thousand 
years ago; we want to hear them!  Share the stories of compassion, 
hospitality that inspire you and your community so that their sharing can 
inspire others around Edmonton. 

Submit stories and insights to mike@interfaithhousing.ca

Contact Us:

Rabbanit Batya Friedman                 Pastor Mike Van Boom
Coordinator                                       Housing Ambassador
Batya@interfaithhousing.ca             Mike@interfaithhousing.ca
(780) 938-5558                                 (780) 554-2703
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