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West Edmonton Talks Affordable Housing:
What’s Your Wisdom on Affordable Housing - Workshop Report
November 18, 2017 from 1-4pm at West Edmonton Baptist Church
Neighbourhoods invited:
All those west of 170th Street over the henday; North of the river, and south of Stony Plain Rd.
Intentional invites given by email to all faith communities, homeowner associations, and community
leagues in these neighbourhoods, with public signage and social media promotion.
Organizing Committee with the Interfaith Housing Initiative: Rev. Kathleen Schmitke, Pastor Mike
Van Boom
In Attendance:
Representatives from the Wedgewood and Lewis Estates Community Leagues, and several other local
neighbours.
Presenters
Martina Crory
Cam McDonald
Mike Van Boom

Terra Centre for Teen Moms
Right at Home Housing
Capital Region Interfaith Housing Initiative (CRIHI)

Many thanks to our hosts at West Edmonton Baptist Church for providing the use of their space and
hosting this event with coffee and refreshments!

Workshop and Report Objectives
The goal of the November 18 workshop and this summary report is to inform communities in eight
Southwest neighbourhoods on the need for more affordable and supportive housing, and to provide
opportunity for a healthy conversation around how a community might respond as new proposals, new
neighbours and new units of affordable housing come to their community.

Report breakdown
I.
II.
III.
IV.

Table Presenters
Workshop, Part One: Three Presentations
Workshop Part Two: Conversation Café learnings and questions
CRIHI supports Healthy Community Conversations on Housing

p. 2-3
p. 4-8
p. 8-11
p. 11-12
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Table Presenters
In and around the various presentations and conversations, participants had the opportunity to meet with the
following organizations at tables. Here is a brief write-up on each:

Welcome Home
The Welcome Home program is an interfaith initiative offered by Catholic Social Services in partnership with
Sign of Hope, United Way of the Alberta Capital Region, and various faith communities of Edmonton.
Welcome Home provides the training, support and opportunity for anyone who is willing to enter
into a circle of support and friendship for someone coming off the street and into a new community.
Volunteers engage in meaningful daily activities with program participants (e.g. going for coffee, attending
a sporting event), providing companionship to reduce the loneliness and social isolation faced by many
newly housed individuals.
Through the development of stable, honest, and trusting relationships, participants will increase
their community involvement, build self-confidence and positive life skills, and increase their success rate in
retaining their housing.
For more information, to volunteer, to make a financial contribution, or to host a Welcome Home
information session in your community, please call (780) 378-2544

Ambrose Place
Ambrose Place addresses two housing needs. Using a housing first approach, it provides housing and
support services within a culturally sensitive environment to homeless Indigenous individuals and couples
who have not been successfully housed in existing facilities and for Indigenous individuals and couples who
do not require supports, but require safe and affordable housing.
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Fourteen of the units on the fourth floor are available for those seeking safe, affordable housing and
the remaining twenty eight units on the second and third floors are supportive housing.
Having both supportive housing units and affordable housing units within the same building offers the
opportunity for residents to move from supportive housing to independent living while remaining
within their existing community. The community facilities located on the first floor are available for
use by all residents, and if they so choose, residents living in the 14 affordable housing units are able to
purchase meals from the kitchen on-site on a regular basis.
In 2006, prior to developing the operating framework for Ambrose Place, Niginan undertook extensive
research on supportive/assisted living projects for its target market.
Ambrose Place is operated using a set of practical strategies that help people reduce the negative
consequences of drug use, alcoholism and mental illness by:
•
•
•
•

meeting people where they are at
focusing on improving the quality of the individual’s life, health and well-being
educating the person on options and consequences, thus enabling the individual to improve
their quality of life, health and well-being
working with residents in a non-judgemental and gradual fashion

This approach has been very successful in enabling people, who have not been appropriately served by
traditional facilities, to significantly improve their circumstances.

Jasper Place Wellness Centre (JPWC)
A service provider in West Edmonton, JPWC is at work in five key areas.
Housing. We run a housing first program and own and operate a permanent supported housing building
called Canora Place with 30 men and women who require a higher level of support than clients in our
housing first program.
Employment. We own a social enterprise that employs vulnerable men and women providing on the job
training and development paying a living wage.
Health Care. We operate a medical clinic providing primary care to vulnerable populations at our
community health centre.
Education. Our wellness education programs at our community health centre provide training in a
multitude of programs.
Food. Our Food4Good program develops food security for community members through community
gardens (4o to date), collective kitchens providing cooking and nutrition lessons, and with pop up markets
providing food access and choice at 60-70% below market pricing.
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The Workshop on Affordable Housing
Welcome and a prayer from Rev. Kathleen Schmitke. Prayer featured was a Prayer for Children,
composed by Ina Hughes from Vancouver’s Downtown Eastside. Text of this prayer available on
CRIHI’s website
OPENING PRESENTATIONS
First Presentation: Martina Crory shared her story, Terra Centre for Teen Parents
Here is the text to Martina’s testimony:
“Thank you to the organizing committee for inviting me to share some of my personal
experiences and thoughts related to safe and affordable housing. I hope I can give voice to the
thousands of Edmontonians who seek safe and affordable housing.
My name is Martina Crory. I am 23 years old, a mother to my adorable 3-year-old son Jude, a
third-year university student at MacEwan, and I was recently accepted into the honours program in
political science.
I grew up living with my mom. She had few marketable skills and as a result we moved from
Halifax to Edmonton hoping for more opportunities. Unfortunately, those hopes never came to be.
We continued to live in poverty with little income and limited housing options. We moved around a lot
and it never really felt like I had a home. As a young person growing up, it was chaotic and disruptive.
Every time I moved I would have to leave some things behind or things would get lost moving. It was
not a very stable way for a teenager to grow up.
When you don’t have stable housing, your life is not stable. At nineteen years old I found
myself pregnant; a single parent. If things were tough, I knew they were going to be tougher. I
reached out to the Terra Centre for teen parents, and for the past three years they have been by my
side providing support in so many ways.
My son Jude and I ended up living in a walk up off 107 Ave. My laundry would get stolen, there
was always the smell of pot in the building. It was noisy, and there was nowhere for kids to play
outside. This is not what I wanted for Jude. I knew the risks of these environments. I looked around
for a better safe place for us to live, but the rents were beyond my reach.
Although that was a challenge, what seemed even more challenging in finding decent safe and
affordable housing were the assumptions and judgements that I faced as a young single parent.
Landlords and the general public did not see me as a young parent with potential and capabilities; they
saw me as a reckless, irresponsible and inadequate mom; nothing further than the truth.
It was a difficult time. I applied for subsidized housing with Capital Region Housing, but with a
two-year wait list I felt so defeated. Terra had just started a new housing partnership with Brentwood
Family Housing Society and I was accepted.
When I first went to see what was to be my new home, I was speechless. It was in a quiet
community with other families. It had playgrounds, and my townhouse had a washer and dryer. This
was like a dream come true for me. When I moved in, it was the first time I could remember that it felt
like it was home. Because of the subsidy Brentwood offers, it was affordable, based on my student
income. I started to feel like there was hope. I started to believe I could pursue my dreams of
graduating from University. For the past two years, I have been living in safe and affordable housing.
Because of that, I have been able to make great gains in reaching my goals.
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I am proud of my academic accomplishments, of raising a well-adjusted happy and healthy
child. I feel like I am part of the community and I am getting ahead. I am even the proud owner of a
‘mom car.’ I can afford it because of subsidized rent. It may not look pretty, but if I need to take Jude
to the hospital at 2:00am I can do that. I can drive him to his skating lessons. I can spend more quality
time with him; saving more than two hours a day from riding the bus; time I can spend with him.
Affordable housing gives me security and options. I don’t have to choose between rent and
good food for Jude. We never owned a home growing up, or had much stable housing. I think life
would have been much different. I dream of owning my own home one day, and I know pursuing my
educational goals will help me to achieve that. Having affordable housing today is helping me to reach
that goal.
I know that subsidized housing will not always be necessary; but I am grateful that I have been
able to benefit from it.
As you spend time today listing about affordable housing and the people who need this
support, please consider:
People who need affordable housing have goals; I don’t think most want to have a
subsidy.
We want to give our kids a home and provide them with stability and opportunity.
If you have children, what we want for our children is no different than what you want
for your children.
We want to give back, not just take; affordable housing can help make that happen.
We need more people to care about our community; what kind of community are we
cultivating for our children and what we can teach our children about inclusion.
Thank you for taking the time for this discussion today and caring about our community.
Second Presentation: Mike Van Boom, CRIHI Housing Ambassador
Mike opened his talk by introducing Interfaith Housing Initiative as faith communities working
together to address homelessness in Edmonton. He then discussed the formation of the 2009 Ten year
plan to end homelessness, A Place to Call Home; acknowledging it an important shift from
‘managing homelessness (with services like Emergency Shelters, Drop-ins, Soup Kitchens, Policing,
Hospital ER resources) to ending homelessness.’ He explained the Housing First principle as being a
cornerstone for current efforts. It says, give people a home, and then provide supports to help them
heal and overcome barriers and challenges.
Mike discussed some of the barriers and challenges for people in affording a home, with an
overview of the many kinds of people having difficulty meeting this basic need, including people with
disabilities or mental health concerns, Seniors on fixed incomes, the person stocking shelves at the
local grocery store, restaurant services, preschool teachers, daycare providers, young families, recent
university graduates, Social workers, working poor households (often working 2 or 3 lower-paying jobs,
and women and children fleeing violence. One workshop participant noted that there were people
missing from that list, especially newcomers to Canada.
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Mike shared the city’s definition of affordable housing as: Rental or ownership housing that requires
government funding to build or operate, to enable rents or payments to be below average market cost,
to in turn enable units to be targeted for long-term occupancy by households who earn less than
median income for their household size.
The value of affordable housing was also discussed elaborating on the following points:
I. There are benefits in being part of a diverse community.
II.
It is important to attract and retain a local workforce (especially retail and service industries)
III.
It is a major pathway out of intergenerational poverty.
IV.
Supports neighbourhood stability and revitalization.
V. Cost savings to the public. $65,000 per person/yr.

6|P age

Mike then offered examples for each part of the Affordable Housing spectrum as an explanation of
what these solutions look like, how they function, and how they meet the diverse spectrum of need
faced by neighbours here in Edmonton.
Specific examples sited: First Place Housing, Habitat for Humanity, Metis Urban/Capital
Housing, Londonderry project by Capital Region Housing Corporation, Housing First’s model of mobile
supports and rent supplements in market spaces, Ambrose Place and Grand Manor (Excel Society).
As a final point, Mike highlighted some of the key features of the 2017 plan update. Especially:
1. A Priority Need for Permanent Supportive Housing – looking to build 600 new units over the
next few years.
2. Longer-term helps, supports, and better transitions.
3. Better Distribution of services and housing help in communities across Edmonton. (10%
guideline in every neighbourhood)
For more information, or to explore some of these points further, please access CRIHI’s website at
interfaithhousing.ca.
Third Presentation: Cam McDonald, Right at Home Housing Society
Cam opened his talk by weighing in on the 10% guideline on Affordable Housing proposed by
the City of Edmonton, suggesting his opinion that communities could handle more than 10%, and that
Affordable housing was a healthy solution and not a problem in a local community.
He then introduced his organization and the work they do as summarized here: Right at Home
is a local, Edmonton-based not for profithousing provider and developer. We have a 30 year history
providing rental housing in Edmonton. We have 25 existing projects, providing homes to 1000 people.
Some are mixed income, family oriented. Some are ‘purpose-built’ for a particular group, e.g.,
homeless individuals. Some are mixed use: with community space or commercial space. Most are small
scale infill projects.
Being a not for profit enables us to re-invest, upgrade, and retrofit our properties. This allows
for continued ‘affordability.’ Our properties are well maintained and presents to renters and the
community as good quality housing. Right at Home allocates both financial and human resources to
support tenants in higher need, so they keep their homes, and integrate into our communities.
Our supportive property management model addresses the need by having project managers
find strategies and solutions which enable persons who are at risk of losing their housing to not fall
through the social safety net.
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The picture above is for the Westmount Presbyterian Church site redevelopment in North Glenora. It
consists of 16 townhomes, new church/community centre, and is environmentally responsible.

Right at Home spent one year engaging the North Glenora community out of the
conviction that: Proper consultation builds the trust necessary in order for a community to
support an affordable housing project. To access a resident blog on this topic, see the following
website: ohthatandrew.wordpress.com. Article: How North Glenora got to YIMBY.
Right at Home works to build relationships between their tenants and the community by
having smaller tenant to manager ratio. Managers maintain relationships with
other support agencies. They also connect their tenants to volunteer opportunities such as: Serving at
the Casino; participating in the Rotary Millennium House Annual Christmas Party and Barbeque; An
Annual Yard Sale; a 50/50 with the Edmonton Oilers Community Foundation; Garden boxes; and
hosting a Community Barbeque.

Workshop, part two: The Conversation Café
After a time of refreshments and visits to the table displays, the group came together to discuss
what they had heard, and to share their insights. As the group was judged small enough to allow for
everyone to both hear and be heard, the organizers elected to gather everyone in one large circle.
Then a healthy and respectful conversation was had around three questions. Two people were asked
to record the group’s ideas and responses; one member of the planning team, and one community
member.
The rules governing the conversation were as follows:
1. Everyone has Wisdom
2. We need everyone’s wisdom for the wisest result
3. There are no wrong answers.
4. The whole is greater than the sum of its parts.
5. Everyone will hear others and be heard.
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The group listened to each other around these three Questions:
I.
“How do you feel about the possibility of new neighbours and new Affordable Housing
coming to your neighbourhood?”
II.
“What do you think are our responsibilities as existing neighbours (when we see a proposal
coming forward)?”
III.
“What does a healthy neighbourhood response look like when new Affordable Housing
units are proposed to be included in our neighbourhood?”

What we Heard in West Edmonton
Explanation of this section: The conversation around the three questions was open and free-flowing,
and so often other points were raised alongside those particular to the question. This section streams
those points to aid in their consideration. We have chosen to use the recorded wording of individuals
instead of drafting summary statements so as to limit the amount of interpretation by organizers
around the insights and wisdom of the group.
Key themes in our conversation:
Those who were present for the conversation expressed that they were not worried about new
neighbours.
•
•
•

“Affordable housing can be a bridge for a person to improve their life.”
“I am open to having affordable housing in my neighbourhood.
“We already have Habitat for Humanity in my area. I like it and am in favour of the mixed
market approach – no ghettos.”

They promoted a healthy posture/response when new developments seek a home nearby:
•
•
•

“Tell me more." Promoted a willingness to listen, and be curious. Sometimes saying no
isn’t the best option – how can both parties have a win-win?
Find out more about why they want to put things in – educate yourself about the project.
Find common ground. Could end up bringing good things to the community.”
“Find out what has happened in other communities. Canora Place is nominated every year
for Yards in Bloom, residents go out and pick up garbage in the area. They bring good
things to the neighbourhood! Lots of added value to their community.”

We talked through logistical challenges; what will sensibly fit here? The group brought forward
both questions and solutions.
•

“Challenge around neighbourhood design – fine with new neighbors, but problems with
access to services traffic, etc. how can it fit within the requirements for the buildings
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•

•

•

•

(architectural guidelines). The area is very restrictive in how things look – fences have to
be a certain colour, etc.” Maybe a senior’s support centre?
“Very open in our neighbourhood. Already have quite a mixed market in the area. Problem
– very high property values. Would like to see more affordable housing in the area – would
like to bring property values down.” – (Note of clarification was given that the research
says, units of affordable housing will not impact property values any different than a
comparable market development.)
“Question around back-lane housing – can we build back-yard suites and offer them as
affordable housing? Lots of innovative possibilities exist. City is more open than it used to
be – issue is more the neighbourhood push-back. Can we handle the parking, extra traffic,
etc. Lots of people are buying houses in the area and renting them out.”
One challenge was noted, that lots of renting in an area leads to a more transient
population. This can be a problem for a community. Suggested mixed market can help
with that – people can transition from affordable to market housing without having to
move. Active community leagues and good resources can help people to stay in a
neighbourhood. How can we encourage people to stay in a community? Food for good (a
program of Jasper Place Wellness Centre) – creating food stability so that people don’t have
to leave to get food. Build relationships and a good foundation to keep people in place.
Lewis Estates – not much available land. People would need a certain basic level of income
to live here. But, we can offer subsidized housing to bring more people in. Problem – access
to services. On the flip side, bringing in more people with a need for services, could lead to
more services being offered in the community.

The group did discuss possibilities in other parts of the city.
•

•

Many faith communities have land – it’s a great opportunity for them to be involved in
creative new housing project (example from the Right at Home presentation: Westmount
Presbyterian Church developed 16 units of large family housing). Lots of churches are
dwindling but have great land packages. They’re often in better areas with more services.
What about Northlands? Lots of resources in the area.The group discussed the old Remand
Centre – lots of potential with that area. Some housing, also lots of resources and services.
Questions about the new arena – what will happen to Hope Mission and some of the other
inner-city agencies? Can we build more of these agencies throughout the city so we don’t
always have to go downtown to access services?

Some Advice on Consultation
•

•

There’s a surplus school site in the area; a tense conversation. Importance of consultation
with the community – a challenge for the local community to figure out what the right
questions are to ask.
The group discussed how change and transformation can happen: Some have been able to
acknowledge their fear of change – recognizing the undercurrents in communities. People
need a place to express their fears – we can often carry attitudes that we aren’t even aware
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of (e.g. racism). Once we acknowledge our fears, we can start to wonder why we have them
in the first place. We don’t often have a safe place to do that – social media certainly isn’t a
good forum for that.
Key Questions and Answers:
Will affordable housing affect neighbouring property values?
•

The research says, quality, well-managed units of affordable housing will not impact
property values any different than a comparable market development.” If someone was to
build an apartment complex in your neighbourhood, it may impact your property values
positively or negatively; depending on a lot of factors. The research says it doesn’t matter
whether that complex is affordable or not.

On the 10% guideline in every neighbourhood. “Can we understand the needs of the city on a
geographical level? What’s the rationale?
•

CRIHI clarified that the city is working on sorting this out right now – they want to find
sensible solutions. A decision like this is motivated by the desire to create well-integrated
affordable housing options in all areas of the city. Observation by concerned neighbour:
We need to figure out what will work in each area (sensible).”

There is more affordable land in industrial areas – how could this be used for housing?
•

Challenge: There’s no infrastructure. Needs planning to make it work.

How can we do better planning?
•

Millwoods was an example – they thought ahead in the planning stages. The stock is fairly
old now, but it did work to provide for the development of a mixed-income community
(group discussed the loss of inclusionary zoning practice due to court challenge in the 70s).

Continuing the work:
CRIHI supports Healthy Community Conversations on Housing
In planning our own workshops on affordable housing, CRIHI intentionally seeks out a diversity of
voices who together produce quality insights and wisdom that we hope will enable healthy
participation and engagement for the future.
CRIHI has also been invited to come alongside in current conversations between developers
and local community to support healthy conversation and good process. Our participation in these
settings is informed by what we have learned in workshops like this one, and in our conversations with
developers willing to share their insights on where conversations with the community went very well,
and where they went poorly.
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Along with this report on the conversation, CRIHI makes the following offer:
To Community Leagues, or other neighbourhood stakeholders: If you have new units of affordable or
supportive housing coming to your community and you’d like to be able to sit down and discuss it as a
neighbourhood (without the City or Developers in attendance), we are willing to help you do that free of
charge.
We will help you plan and facilitate the event, providing:
1. Counsel on engaging the broader community.
2. Assistance choosing a healthy format that suits your needs.
3. Help gathering and presenting information that you would like to bring to the table.
4. Our Housing Ambassador as a facilitator for the conversation itself.
5. A written follow-up report of the event if appropriate. Report will highlight what we heard from
each other, and the next steps we agreed to.
Our Housing Ambassador, Mike Van Boom, has five years of community league experience, and has
been trained as a facilitator by ICA Canada. If interested, please email us at: mike@interfaithhousing.ca
To learn more about CRIHI and the work we do, please visit: interfaithhousing.ca.
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